TIMBERLAND BOARD OF TRUSTEES
December 28, 2011

DEPARTMENTAL REPORTS

Adult Services
Tim Mallory, Adult Services Coordinator

Timberland Reads Together 2011: The Art of Racing in the Rain

Over 950 attendees were counted at performances of Garth Stein, Book-It
Repertory Theatre, an additional 13 specialty programs around the district. In
addition, every library held a book discussion in their community. After the
completion of the program 200 surplus copies of the book have been collected to
pass on to another community offering this program.

Timberland Reads Together 2012: Fahrenheit451

Since choosing another classic title for TRT next year, we have been able to
obtain over 300 copies of Fahrenheit 451 at no cost through the Washington
State Library, which arranges exchanges between libraries engaged in “one
book, one community” program. 75 of these copies are in Spanish, and a dozen
in large print. These advance copies are being used to create reading kits and for
staff to familiarize themselves with the title ahead of next October when we will
be offering the program. With good fortune, we will once again be able to
interact with a live author even though we have chosen a classic title. Ray
Bradbury is confined to a wheelchair, so our plan is to have an interactive video
program featuring him available in all branches simultaneously.

Community Contacts

[ have met several times with the Thurston Senior Action Network. They are offering
several programs in our Olympia-area libraries. We are distributing a Senior
Resource guide in two versions, one from Mason-Thurston-Lewis Area Agency on
Aging for those three counties, and one from Olympia Area Agency on Aging that
cover resources in Grays Harbor and Pacific Counties. We are also working with
Washington Connection and DSHS to publicize the availability of resources available
that can be accessed online from our libraries.
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Our partners in the Thurston Asset Building Coalition, including Enterprise 4 Equity
and the Department of Financial Institutions as well as a number of financial
institutions, are actively planning for “Money Smart Week” to be held April 23-28.
During this week we will be featuring financial literacy workshops in as many of our
libraries as possible, using our community partners as featured speakers in these
programs.

On December 15, I attended the “2011 Regional Economic Forecast & Innovation
Expo” sponsored by the Economic Development Councils of each of our five counties.
[t was a valuable connection to a number of agencies and businesses with whom we
have partnerships. [ was ablke to use the time to plan further meetings with Twin Star
Credit Union, Security State Bank, Bank of the Pacific, Thurston Energy, Puget Sound
Energy, and the Pacific County EDC director, whom I had not met previously. The
keynote speakers, too, presented a valuable overview of the current economic
climate of our region. An interesting feature was an episode of “The Twilight Zone”,
in black-and-white from the 1950's, calling librarians “obsolkte” as books had
become extinct, hence to further purpose to libraries. Fortunately, it was received by
the audience as humorous while the presenter used libraries as an example of a
business in the process of re-discovering its customers.

WATAP Assistive Technology Project

Many of the assistive devices have circulated a number of times. We have
purchased two of the “Pocket Talker Pro” devices for Timberland so that we can
make them available for those needing hearing assistance at meetings in our
buildings. We are working with the University of Washington to ensure that
patrons wanting to purchase any of these items for personal use are directed to
the most economical source possible. I am assessing the facilities in our library’s
meeting rooms to see that we address assistive needs before they become a legal
requirement. Currently this effort is focused on the “hearing loop” system in the
Aberdeen library as a model for what we may be able to do in other branches.

Library Snapshot Day 2012

For the second year Timberland will be participating in this national and
statewide program. The day featured will be April 10, although photos will be
accepted from other nearby dates for posting on the website. Since many
buildings will be having special programs that week for National Library Week,
we want to feature the best “action” shots we have.
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Public Services
Sally Nash, Public Services Manager
No Report.

Human Resources
Rich Park, Human Resource Manager

Organizational Changes

Coordinators have district responsibility for library services and staff support.
In addition to adult services, youth services and training and development,
two positions were recently added to the structure--reference and circulation
services. The Library Director has set expectations for these new positions
and is beginning to receive reports on their progress.

The Classification Committee is in the process of recommending a new
coordinator position be added to focus on teen services, reporting directly to
the Public Services Manager, Sally Nash. The committee also recommended
the Youth Services Coordinator title be changed to Children and Family
Services Coordinator.

The Youth Services Coordinator, now Children and Family Services
Coordinator would no longer oversee teen services. With the addition of the
Teen Services Coordinator, the focus on teen services would be elevated and
expanded. Over time, and within budget constraints, the number of librarians
or associates dedicated to teen services in Timberland’s largest communities
would be increased—either with existing staff or new positions as deemed
appropriate.

Spring Training

In addition to All Staff Training Day in September each year, when the whole
district comes together, Timberland is planning a training day for libraries in
the spring of 2012. Libraries would close on different days and conduct
internal training. Library Managers and staff would organize the training
rather than Administration. This approach to training has been done in the
past and was well received.

Employee Survey
At the request of the Board of Trustees, and with the assistance of the IT
Department, Timberland conducted an anonymous employee survey to
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provide input to the Library Director’s performance appraisal. The survey was
submitted without any review or editing by Management as was the case in
the past.

Computer Services
Gwen Culp, Computer Services Manager

1.

New Self-Checkout PCs and barcode scanners have now been installed in all
libraries. The Self-Checkout software will be updated at the kiosks at the
Rochester Community Center, Hawks Prairie SPSCC Campus and Nisqually
Tribal Library.

We are installing and testing AV Capture All software on a laptop for video
recording Board meetings.

. We have developed a plan for making 7 laptops available to Board members

for use during Board meetings. This needs to be coordinated around the start
of AV Capture All recordings.

A new version of BookMyne, the mobile iPhone and Android app that accesses
the library catalog, is now available.

. Lisa Bailey joined the Computer Services in November as the ILS

Analyst/Support Specialist. She is replacing a long-time Computer Services
staff member who has retired. Lisa was the Circulation Supervisor in the
Tumwater Library. She brings years of circulation and front-line public
service experience to the department. She will be responsible for Symphony
system administration and support.

Communications
Jeff Kleingartner, Communications Manager

Quarterly Newsletter

The winter 2012 Today'’s Library newsletter has been written, designed, printed and
out in libraries along with being emailed to nearly 90,000 library cardholders. The
lead story relates to TRL’s downloadable books, movies and music resources and
includes a QR code enabling users with smart phones to link directly from the
newsletter to TRL’s download collection webpage. Other stories include the Adult
Winter Reading initiative beginning January 1, facilities updates including the
overwhelming passage of Hoquiam’s annexation, Westport’s upcoming 5t
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anniversary, The Oakville community building kickoff event in October and the
status of the Ocean Park expansion project. The back page focused on our Learning
Express Library database and online events calendar features.

Adult Winter Reading

Communications working with Adult Services has created a new theme for Adult
Winter Reading (January 1 - March 15) for 2012 and 2013. The theme Connect with
your World emphasizes the numerous high-tech choices people have to access
information along with the wide range of information about other world cultures.
Posters and brochures have been delivered to libraries. Other publicity efforts
include a press release, newsletter article, PSA, and website homepage graphic.

Surveys

TRL’s public will be invited to take a general satisfaction survey by January 2012.
The survey includes a short (2-3 minutes), regular (7 minutes) and in-depth (15
minutes) versions. Staff have taken the survey and provided input regarding minor
changes that more closely match TRL's services and resources. TRL's website
homepage will include a large graphic promoting the survey to garner what we hope
will be thousands of responses during the two-month timeframe the survey is
available.

AED events in the libraries

Planning is underway for two events on Thursday, February 16 to bring awareness
that through a partnership TRL forged with the American Red Cross and Philips
Manufacturing, each library in Timberland’s district now has an Automatic External
Defibrillator (AED) installed in its building. The events will be held in Aberdeen
Timberland Library from 10-11:30 a.m. and in the Chehalis Timberland Library
from 2-3:30 p.m. and will include statements from all three organizations, a video
about AEDs, a Q & A session followed by a demonstration of how to use the AED in
an emergency.

Website updates

Modifications to the existing homepage design will be made in early 2012. This
includes a new tab on the top menu bar for “Programs” and a graphic on the right
sidebar to highlight TRL’s “Jobs & Careers” resources. The current “Programs &
Resources” link on the left sidebar will change to “Saving You Money” and feature
links to the library value calculator, Your Money materials and podcasts, Money
Smart Week and money management and coupon sites.
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Collection Services
Felicia Wilson, Manager

Training
To improve departmental efficiency, a cross- section of staff attended the following
online training courses offered by OCLC:

Connexion Client Module 01, WorldCat, MARC, and Client Basics: This course
provided basic information about the WorldCat bibliographic database and the
MARC record format. It also provided an introduction to the program interface, as
well as instruction on how to set up and navigate the Connexion Client program.

Connexion Client Module 04, Save Files, File Management, and Batch Processing:
This course provided instruction on using Connexion Client to perform high
volumes of searches and record actions using the efficiency of batch processing,
including the use and management of Save Files.

Staff will be attending additional training sessions beginning in January.
Interlibrary Loan Period Change

Beginning on January 1, 2012, the new Interlibrary Loan Period will be three weeks
from check-out with no renewals. The loan period was increased from two weeks.

ILL Stats
Month ILL Requests | Holds Placed | Purchase Items loaned
filled for TRL | (for ILL Requests to other
Patrons Requests Passed to libraries
which TRL Selectors
owns)
November |1174 42 425 825

Freegal has had 85,564 downloads through the end of November 2011.

OverDrive Stats (collected on 12-15-11)
We now have nearly 11,726 titles (13,570) in the OverDrive downloadable

collection. New titles in all formats are added on a weekly basis. 13,901 unique
patrons have used the OverDrive collection since TRL service began and currently

1906 patrons have items checked out
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Checkouts: 190,538 (Current: 4,691)
Audiobook: 130,954 (Current: 1,576)
eBook: 50,777 (Current: 3,067)
Music: 3,186 (Current: 27)

Video: 5,441 (Current: 21)

Holds: 90,216 (Current: 3,795)
Audiobook: 56,712 (Current: 856)
eBook: 33,163 (Current: 2,934)
Music: 139 (Current: 5)

Video: 202 (Current: 0)

Youth Services
Ellen Duffy, Youth Services Coordinator

Mock Caldecott Staff Workshop

On Thursday, December 8, an enthusiastic group of 21 staff members, representing
all five Timberland counties, met for a rousing afternoon to select the most
distinguished picture book art of 2011 - for the 2012 Mock Caldecott Medal! It was
particularly exciting because so many of the staff who attended have a professional
expertise and/or passion for art and book illustration.

The first part of the workshop featured Art Ala Carte - an opportunity for each
person to read about the artistic process, a children’s illustrator or the Caldecott
Medal. They shared some of their reading discoveries with colleagues in lively small
group discussions. To conclude Art Ala Carte, each person wrote something they
discovered on a piece of paper, created a paper snowball and tossed it into the
crowd. Everyone had the opportunity to open a snowball and read what another
colleague discovered!

The Mock Caldecott workshop featured 57 noteworthy picture books published in
2011. Staff selected a table of 10-12 books to work with in a small team. They read
each book with an eye to the Caldecott criteria, selecting five and then 3 finalists per
table. They then worked together to develop strong 5- minute
presentations/defenses for their 3 finalist titles. Each of 15 finalist titles was
presented to the entire group through spirited, articulate and passionate
“campaign” presentations! Finally, each person took one last look at the finalists,
and cast votes for their top three choices.
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The workshop brings together colleagues at all levels from libraries throughout the
district to share their expertise, and to laugh and learn together about the best
picture books of the year. Their responses indicate their wish that more of their
colleagues could have this same learning opportunity!

Now we eagerly await the word via Twitter and Facebook of the actual Caldecott
winner and honor books, to be announced at the ALA Midwinter Meeting in Dallas
on Monday, January 23. Attending this Press Conference in person is like attending

the Academy Award Ceremony - for books! What could be better?

AUTHOR

Bottner, Barbara

Ehlert, Lois

Franco, Betsy

Gibbs, Edward
HONOR BOOK

Henkes, Kevin

Lyon, George Ella

McDermott, Gerald

http://twitter.com/ALAyma

www.facebook.com/alayma

TRL 2012 MOCK CALDECOTT
15 FINALIST TITLES

TITLE

AN ANNOYING ABC

RRRALPH

A DAZZLING DISPLAY OF DOGS

I SPY WITH MY LITTLE EYE

LITTLE WHITE RABBIT

ALL THE WATER IN THE WORLD

MONKEY

ILLUSTRATOR

Michael Emberley

Lois Ehlert

Michael Wertz

Edward Gibbs

Kevin Henkes

Katherine Tillotson

Gerald McDermott

PUBLISHER

Knopf

Beach Lane Books

Tricycle Press

Candlewick Press

Greenwillow

Atheneum

Harcourt
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McDonnell, Patrick ,$0) - % Patrick McDonnell Little, Brown
WINNER!

Na, Il Sung SNOW RABBIT, SPRING RABBIT 11 Sung Na Knopf

AUTHOR TITLE ILLUSTRATOR PUBLISHER
Ray, Mary Lyn STARS Marla Frazee Beach Lane Books
Honor Book

Rocco, John BLACKOUT John Rocco Disney-Hyperion
Schmid, Paul A PET FOR PETUNIA Paul Schmid Harper

(Seattle Author)

Smith, Lane GRANDPA GREEN Lane Smith Roaring Brook

Honor Book

Taylor, Jane TWINKLE, TWINKLE, LITTLE STAR Jerry Pinkney Little, Brown

Underwood, Deborah THE LOUD BOOK ! Renata Liwska Houghton Mifflin

Selected December 8, 2011 by Timberland Regional Library Staff
Workshop Developed and Facilitated by Ellen Duffy, Youth Services Coordinator

Circulation Services
Ryan Williams, Circulation Services Coordinator

Building Visits

Continuing to visit our library buildings, which gives me a chance to work with staff and patrons.
Since the last Board meeting I've been out to:

Westport

McCleary

Lacey

Centralia

Olympia

Salkum

Shelton

= =4 =4 -8 4 _9 -9
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 Oakville
Y Elma
 Winlock

Some of the visits have been focused on particular topics, such as workroom layout, while others
are more general in nature and give me a chance to see how our circulation services are operating
around the district. It’s very clear to me that we have a great staff that are providing excellent
service to our patrons and are also interested and excited about the future of our libraries.

Documentation
Work continues on improving the documentation of circulation procedures.

Circulation Council

've chaired the first circulation council meeting in the new position. The meeting went from 9-1,
with good discussion with many action items going forward. Highlights include: a drive to update
patron addresses in January, improvements to the telephone menu to keep circulation questions
in the buildings instead of central reference, and improvements to our magazine handling
procedures.

Training
In addition to providing Symphony training I'm also providing addition training as needed in the
buildings, most recently at Oakville and Elma.
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