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Introduction
Timberland Regional Library’s (TRL) “Connecting Communities” East Lewis County project officially
began January 2021. The purpose of this project was to help inform future planning and analysis for
community service needs, library and building operations, potential development of new and/or adding
to existing library services, and continued community engagement to assess how to provide equitable
access in a fiscally sustainable way for future users of library services.
The Community Engagement Team (CET) has personally reached out to approximately 41 organizations
in East Lewis County since January 2021 to extend the invitation for community conversations.
Additionally, all received the Community Survey located on both the Mountain View and Packwood
website and promoted regularly via their Facebook page.
The project period ran: January 2021 - April 1, 2021.

East Lewis County
East Lewis County is known for its never-ending forests, pristine rivers, and clear mountain air.
The geographic area, which includes Mineral, Morton, Packwood, Randle, and Glenoma, has a total
population of 4,270 based on the data from the American Community Survey for 2019.
Mineral is tucked away in the Cascades Mountains offering fantastic views of Mt. Rainier. Mineral
originally began as a mining town. Prospectors searching the area for gold instead found coal and arsenic.
The population is 205.
Morton is nestled in the foothills of the Cascade Mountains and is the third largest city in Lewis County.
Morton has a timber-based economy. The population density is 1,199.
Packwood has a total of 315 residents and is ideally found between Mount Rainier and Mount St. Helens
on the Cowlitz River. The town of Packwood has historically relied on forest products industry as an
economic engine, supplemented by government employment (via the National Forest and Park Services)
and seasonal tourism.
Randle is on the outskirts of the Gifford Pinchot National Forest, between the snowcapped peaks of Mt.
Rainier and Mt. St. Helens. Towering moss-covered trees surround Randle and it rests beside a gorgeous
waterfall in the Cowlitz River. This unincorporated community named after its first settler, James L.
Randle, is known for many small-town attributes. The current population is 1,754.
Glenoma is a small unincorporated community with a population of 797.
Please note that though Mossyrock is in East Lewis County, it is not a part of Timberland Regional Library’s
service area and was not a targeted population for the survey. However, residents that work or study in
the abovementioned communities and do have a library card make up “other” in the community of
residence section below.
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Community Conversations
Conversations were held virtually via Zoom or over the phone between CET and community members of
East Lewis County due to ongoing pandemic concerns and restrictions. These conversations were openended and intended to result in organic discussions about community members’ experiences living in East
Lewis County, and their perceptions of and use or non-use of the TRL libraries of Mountain View and
Packwood and services provided through these libraries. CET contacted 32 additional community
members and organizations, requesting they fill out the Community Survey and inviting them to meet via
Zoom to speak about their community.
 Highlights from the Zoom Meeting with Community member: Martin (Marty) Fortin, retired from
Camp Cispus after 28 years:
1) Community relationships are especially important. A place where people support each other, know
each other, and have connections. Word of mouth is a big mode of communication.
2) Meeting space! Bigger meeting spaces, where more people can get together, so that the community
does not have to use just the fire hall or the school auditorium for large meetings.
3) Access to the internet is tough; a physical library building is important to keep people connected.
 Highlights from the Packwood Business Owners (PBO) Zoom Meeting with Community Members:
1) The PBO are a group of self-sufficient, welcoming and kind community members, who work together,
including museum staff and the fire department. They spoke of places of opportunity for growth in
each of their organizations or where they need support, and celebrated their successes as each
community organization. This was a meeting to share information with each other and update each
other. CET will provide further clarification about specific growth opportunities and support and
explore if these are places where the library can be helpful.
2) Access to food and other basics were a concern during the pandemic and a local grocer and a faith
organization worked together to set up access for them. This may no longer be a concern and CET will
follow up.
3) CET staff presented at this meeting to give a space for conversation or questions about the Community
Survey and to help spread the word about the survey.

Community Survey
Short-answer open survey questions were used to capture feedback. The purpose was to capture
community members' descriptions of their individual, lived experiences and to look at this within the lens
of the community.

141 total survey responses



126 respondents were 18+ years of age.
15 respondents were 18 or under.
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Survey Data
Question 1: The type of community I want to live in is...













Close-knit (51% of respondents)
Rural, small (35% of respondents)
Inclusive (27% of respondents)
Educated and has access to education (12% of respondents)
Has valuable resources & opportunities (12% of respondents)
Has a library and access to library services (11% respondents)
Safe (9% respondents)
Peaceful, quiet (8.5% respondents)
Has growth potential and is future-minded (6% of respondents)
Is close to nature and is environmentally conscious (6% of respondents)
Connected technologically (3.5% of respondents)
Has access to larger towns/cities (2% respondents)

Quote: “...a community where you can rely on your neighbors. One that values small town
activities and encourages interactions and inclusion. One that builds and is kind.”
Question 2: Living in this type of community is important to me because...













38% of respondents enjoy the close-knit cohesiveness.
18% of respondents prefer rural life or dislike city life.
15% of respondents said these things would improve quality of life and make the community
thrive.
14% of respondents said safety was important to them.
13% of respondents indicated the presence of nature, wildlife, or agriculture were essential.
10.5% of respondents want this type of community because it is family-oriented or good for
raising a family.
10% of respondents indicated the value of library services.
9% of respondents want access to resources & opportunities.
9% of respondents value peace & quiet.
6% of respondents value unity & respect for others.
6% of respondents said these things create healthy & strong community.
3% of respondents indicated that these things are important to them because of their religion.

Quote: “...Those are things I value: people matter, connections matter, the land matters.”
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Question 3: The most important thing for my community in recovering from the effects of
COVID-19 is...









46% of respondents said easing COVID restrictions & the ability to gather and socialize would help
the community recover.
40% of respondents said following COVID precautions & getting vaccinated would help the
community recover.
13.5% of respondents said a need to support each other.
8.5% of respondents spoke of the importance of support for local businesses.
8% of respondents wished for normalcy & feeling safe again.
7% of respondents said there needs to be more access to health care and mental health care.
6% of respondents thought that more education would aid in recovery.
5% of respondents felt resources for those impacted by the pandemic were needed.

Quote: “... Being SAFE! Being CONNECTED! Finding FUN! Having the ability to grow and
excel in whatever level we are.”

Question 4: I use the library in the following ways...


98% of respondents use library materials.



81% of respondents use the library for fun & activities.

o
o



This includes entertainment, reading, socializing, children’s programs & events, teen programs &
events, adults’ programs, and events.

42% of respondents use technology provided by the library.
o



This includes books, ebooks, audiobooks, music CDs, DVDs & movies, magazines.

This includes computers, internet access, printing, making copies, faxing.

37% of respondents use the library as a community hub.
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o



28% of respondents use the library for learning.
o



This includes discovering community info, news, events, resources, & connection; attending
meetings; Friends of the Library activities and events; and Veteran assistance.
This includes doing research & using reference databases, education & homeschooling, classroom
supplementation, and seeking librarian assistance.

6% of respondents showed non-use of the library.

Quote: “... oh gosh for EVERYTHING: Printing, computer use, a place to just BE, a place
where friends get together, a place where you always feel welcome, a place to find great
books that you never knew existed, but there they are!! A place for programs and a place
to get help. The library is EVERYTHING.”

Question 5: I do not use the library or its services because...










68% of respondents showed they do use the library, or this question was not applicable to them.
The most-cited barrier respondents faced in accessing library services was distance. (7% of
respondents)
4% of respondents said they have access to internet and books at home.
3.5% of respondents indicated COVID-19 restrictions affected their use of the library.
3% of respondents said they lacked time in their personal schedule.
3% of respondents said they do not enjoy reading.
3% of respondents (all of whom were under 18) said they do not need to use the library.
2% of respondents found the library’s limited open hours to be a barrier.
2% of respondents (more than half of whom were under 18) noted that they were unable to use
services geared towards other age groups.

Quote: “... There is none in Morton and the nearest one is 15 miles away.”
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Question 6: A service I would like to see my library offer is...








45% of respondents want more events offered at the library.
o This includes events for adults (48% of events wanted), seniors (8%), children (19%),
teens (8%), all-ages (6%), and virtual (5%).
18% of respondents say the library is already meeting their needs, or they have no ideas.
12% of respondents want to have a continued physical library location and for the library to
remain open.
11% of respondents would like expanded collections, new materials, or more services.
8% of respondents said that outreach, mobile services, or more pop-up libraries would be
appreciated.
5% of respondents want a bigger library and more gathering space in the library.
3% of respondents (half of whom were under 18) would like food or snacks in the library.

Quote: “... More programs for all ages in the community which would mean more space
than we currently have!”
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Question 7: This is where I go to find information about my Timberland Regional Library...

Question 8: I live in this community...

Question 9: Thank you for completing this survey. Is there anything additional you would
like to share with us today?







38% of respondents said they love the libraries and library staff.
30% of respondents want TRL to keep open physical libraries in their communities.
4% of respondents wish for more communication and transparency from library administration.
3% of respondents would like more outreach, pop-up libraries, or mobile services.
3% of respondents want a physical library location in Morton or Mineral.
2% of respondents appreciated being asked for community input.

Quote: “... I LOVE our library and library staff. They are caring people who go above and
beyond to help the community and connect with people!!! They are a HUGE asset to our
community!”
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Project Constraints
The COVID –19 pandemic affected the following:


Inability to hold Community Conversations in person created missed opportunities for deeper
engagement around connection of community members with one another, networking
opportunities, and establishing consistency in communication and relationship building.



Closure and/or scaling back of services and operations in local businesses, municipal
organizations, and schools affected the dissemination and participation in the community
survey. Most especially this can be seen for children across K-12 grade levels. Even during
normal times children are still most likely to be impacted by any transportation or internet
access to library services. (White Pass School district which serves the communities of
Packwood, Randle, and Glenoma shows current enrollment figures K-6 for 2019-2020 at 209
students). Only 15 community members under age 18 responded.



Seasonal changes during normal times would also affect community members being able to
leave their homes especially if they do not have internet access to fill out the survey.



During the time the survey was shared, many part-time residents were out of town. Many of
the residents also run Airbnbs, so many locals may have been out of town.

Recommendations
Operational


It is recommended that TRL continue to run physical libraries in Randle and Packwood. While
it is understood that there was never an intent to shutter either branch location as a result of
this Community Engagement project, it is important to include this recommendation in this
report due to the large amount of community members who expressed the need for physical
library buildings in these locations. 30% of respondents specifically expressed a desire to
continue to have physical library buildings in Randle and Packwood.



TRL should look for or build a larger library space for Mountain View Timberland Library to
accommodate the growing needs of the community, as the need for more meeting space was
expressed during community conversations and in survey responses. 37% of survey
respondents view the library as a community hub.



An increase in services to Morton and Mineral is recommended: The community expressed
appreciation for the pop-up libraries in these locations and indicated that they would like to
have more. It was also suggested that Morton and Mineral be prioritized for mobile services
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(currently in development in TRL) in East Lewis County. Community members also expressed
interest in establishing physical library locations in Morton and Mineral—one respondent to
the survey who owns the school building in Mineral made a space-sharing offer if TRL is
interested, and another respondent indicated they would be willing to pay more taxes to
establish a physical library location in Morton.


It is recommended that library buildings should have at least two personnel as regularly as
possible for increased security and accessibility to residents. While the CET understands that
TRL has Library Manager-approved policies and procedures in place as a result of the One in
a Building project, this recommendation has been included in this report because during the
community conversations and survey several community members expressed concerns
about safety and expressed their desire to have the library remain open for browsing during
posted open hours. Note: There are enough staff to regularly staff the buildings with two staff
people. However, if most staff are sick and a substitute is not available, allowing one staff
member to operate a window alone will allow the community to access more services than
they would otherwise.



It is recommended to expand offerings of events and programs in East Lewis County, as 45%
of survey respondents expressed their enjoyment of library programs and events and have
an interest in more programs, particularly those geared toward adults (48% of events
requested). Top requests include DIY & craft programs and activities for all ages, tech help
classes, book clubs, informational speakers, and children's performers. Some suggestions for
meeting this need are to provide this feedback to the Library Managers of East Lewis County
and the new Mobile Services Team so they can plan and create programs and events that the
community has expressed interest in.

CET Community Engagement Recommendations:


Steady and continual relationship building, partnerships, and community needs assessments.
With TRL strategic plan cycles of three years combined with effects from COVID-19, local
communities may continue to be affected in dramatic ways both economically and socially.



Continued community engagement in East Lewis County, including yearly Community
Conversations and attending meetings of the East Lewis County Business Leaders.



More consistent communication between TRL Administration and East Lewis County, for
example, facilitation of open Q&A conversations with community and Administration in the
future at local establishments or virtually over Zoom.
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Publishing updates from TRL Administration regarding plans, developments, budget
summary, etc. on library operations/ services in East Lewis County to residents.
The public can access recordings and documents of monthly Board of Trustee meetings,
including the Administration’s Monthly Report. The public also has access to recordings
and supporting documents of Facilities Committee meetings, Policy Committee meetings and
Budget Committee meetings, as well as to past and current annual budgets at trl.org.



Increase usage of social media channels and develop a strategy around hosting community
conversations. This recommendation is based on most survey respondents having indicated
that they obtain information and news about TRL through social media, the TRL website, and
word of mouth.



Target press releases to more localized news outlets such as the East Lewis County Journal.
East Lewis County Journal has a large readership, no online paywall barriers to residents, and
active social media platforms.



Engagement of all community voices requires us to acknowledge that at times traditional
pathways for a community member to engage in public or civic discourse are only accessible
to a privileged few. For example, much of the public served have daily time constraints
around shift work, personal schedules, family and childcare tasks, school activities, active
commute times, and/or other life responsibilities. These are barriers for many in opting into
timed comment sessions at monthly Board meetings. As an additional measure, CET
recommends offering to connect community members to local Library Managers who can
address concerns at the Mountain View and Packwood libraries as follow-up to public
comment sessions, and/or as an option during intake and scheduling arrangements for the
Board meetings.



The creation of a basic Q&A or overview for community members to obtain information about
the very basics of the library budget for the library district. During the community
conversations and in survey responses community members indicated that they would
appreciate a greater understanding of these topics.

Conclusion
The rural communities of East Lewis County are tight-knit, and resident’s value community connection,
involvement, and inclusivity. These conversations and community surveys clearly show that residents of
East Lewis County have a great passion for their libraries and deep appreciation for the skills of their
library staff. Residents see their libraries as a hub in their communities for personal and professional
growth, connections, and as a common gathering place for residents.
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There is a demand for established library services to outlying areas of East Lewis County such as Morton
and Mineral. Looking for ways to meet this demand would result in more equitable access for residents
who do not live near current TRL library locations.
Continuing to engage with the communities of East Lewis County through Community Conversations,
attending meetings of community organizations, and holding open conversations at local establishments
between community members and TRL Staff and Administration, will strengthen the relationship
between residents and TRL.
Recommendations and next steps will continue to be developed and reviewed in collaboration with the
community, CET, Administration and the Board of Trustees.
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Resources
Models and method that influenced this project include:


“Engage PT.”
Engage Port Townsend ; link accessed April 16, 2021.



Harwood Institute for Public Innovation and American Library Association
Community Conversations ; link accessed April 16, 2021.



Edmonton Public Library in Canada
o Community Led Libraries Service Philosophy and Practice
ELC Community Survey Data Capture



Voyant Tools ; link accessed April 16, 2021.
Web-based reading and analysis tool for digital text and ELC Community Data Capture

Statistics






Glenoma – 2020 Census projections; accessed 4/19/2021. Pulled from 2015-2019 American
Community survey as part of the U.S Census Bureau.
Packwood – 2020 Census projections ; accessed 4/19/2021. Based on 2015-2019 American
Community survey as part of the U.S Census Bureau.
Randle – 2020 population projections ; accessed 4/19/2021. Based on 2015-2019 American
Community survey as part of the U.S Census Bureau.
Mineral – 2020 population projections ; accessed 4/19/2021. Based on 2015-2019 American
Community Survey as part of the U.S Census Bureau.
Morton – 2020 population projections ; accessed 4/19/2021. Based on 2015-2019 American
Community Survey as part of the U.S Census Bureau.

Schedule for Census Data Release Schedules - updated as of February 2021: Accessed 4/19/2021
https://www.census.gov/programs-surveys/popest/about/schedule.html
*For the first time, the 2020 Census will be able to report new sets of Census data categories at the county
level. This information will be released in 2021 and 2022 (and is based on methodological improvements
in data capture over time and available records) and includes the following:




Current estimates for children 0-4 will be available for the first time at the state and county levels
in 2022. These will incorporate current birth records (not yet released from local jurisdictions).
Estimates for the population ages 0-17 for white, Black, First Nations, Native Hawaiian, and Pacific
Islander, and two or more races, and by Hispanic origin in 2022.
Estimates for Hispanic and non- Hispanic populations for ages 0-39.
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