
 
  

 

Board of Trustees Budget Hearing Minutes          Bob Hall, President, Pacific County 
November 18, 2020 - 3:30 p.m. via Zoom         Kathy Varney, Thurston County 
Timberland Regional Library            Corby Varness, Grays Harbor County 
Administrative Service Center          Brian Zylstra, Lewis County 
415 Tumwater Blvd. SW            Hal Blanton, At Large, Lewis County 
Tumwater, WA 98501                        Nicolette Oliver, At Large, Thurston County 
__________________________________________________________________________________________ 
Present Board via Zoom: 
Bob Hall, Corby Varness, Hal Blanton, Kathy Varney, Brian Zylstra, Nicolette Oliver 
Present Staff via Zoom: 
Cheryl Heywood, Kendra Jones, Andrea Heisel, Eric Lowell, Brenda Lane, Rose Enos-Weedmark; recorder 
 
President Bob Hall called the Budget Hearing to order at 3:30 p.m. 
 
AGENDA: 

1. Pledge of Allegiance- Trustee Zylstra led the pledge 
2. Welcome and Board Introductions 
3. Approval of Agenda – Trustee Hall amends the agenda to include a section of correspondence and 

early public comment. Trustee Hall also has an addition of Board questions. Motion approved of 
amended agenda. Trustee Hall also states that he will allow public comments, even if they haven’t 
previously signed up. 

4. Correspondence and Early Public Comment – Brenda Hirschi makes a public comment beginning at 
2:55 of recording. Hirschi comments on her disproval of Heywood’s awarding exorbitant salary 
increases and vacation leave for her direct reports. Trustee Hall shares he received an email that notes 
discrepancies in the budgets that have been publicized. 

5. Board Comments – Trustee Zylstra appreciates Brenda Hirschi’s comments and hopes to have 
questions answered that Trustees may have. Trustee Varney agrees with Trustee Zylstra and would 
also like to discuss transparency. 

6. 2021 Preliminary Budget 2nd Review for Public Comment – Eric explains that the purpose of the 
hearing is to hear what the public would like to see from the TRL budget and their thoughts. There are 
no public comments on the budget. 

7. Board Questions – Trustee Blanton would like Eric to clarify some of the budget, where we are now 
compared to the previous couple of years with admin. Eric states that Kandy will be able to explain that 
the salaries were determined by the Class and Compensation Study performed by Segal Waters. At 
12:45 of the recording, Kandy explains that Segal Waters were contracted with because they were 
familiar with libraries and experts in class and compensation studies. TRL hadn’t had a study done in 
about 14 years, which normally should occur every 8-9 years. Management had an additional five day 
ask for approval to cover time that staff often need to be available 24/7 to address any issues as they 
come up, which is common in other similar agencies. Kandy shares that the Board was updated 
regularly at Board meetings since 2018 when the study began, and especially the latter part of 2019. In 
September 2019 the Board was presented with a report from Segal Waters, on page 35 of that report 
listed all of the different classifications and salary scales. Trustee Hall states that Kandy is accurate the 
Board did approve the report in December 2019, however he states that the compensation wasn’t 



  
  

 

included, and he further states that in the collective bargaining agreement the document addressing 
the salary compensation (Appendix A) that he couldn’t open on his computer. Trustee Oliver tries to 
clarify the Board’s concern over the salaries, she asks the Board, “is the concern over the salaries that 
are being given and that staff are not performing up to the compensation or the presentation of 
information and clarity? Or is the Board concerned about both?” Trustee Hall states that each Board 
member would probably give you a different answer. Kandy shares that in past precedent there was a 
discrepancy in pay between the men and women on admin, Segal Waters made an attempt to bring 
balance and have each of them starting in the first or second quartile, below midpoint and based on 
the current market data of the study. Kandy explains, concerning the comments as to why was this 
done during a pandemic, and clarifies that this study was done and approved pre-pandemic. Trustee 
Varness asks if the positions should have been posted. Kandy clarifies that reclassification is a term 
used when you have an individual taking on additional duties. In January 2020 we had 17 people that 
either reclassified or promoted. At 33:54 of the recording Trustee Varney asks Eric to explain the 
differences between the 2021 Draft Budget and the 2021 Preliminary Budget. Eric states that the 
Trustees were provided a page with the differences between the two and it was a majority of position 
changes and names them specifically. Eric also noted the changes to specific funds including the 
approved mobile services funds of $500,000 and the Building Fund with the addition of new service 
points. Cheryl adds that the position of Deputy Director went out for competitive advertisement 
externally. At 43:04 of the recording Trustee Zylstra recalls last year that there would be some 
tradeoffs with fewer positions in admin., and that higher salaries would be incurred comparing with 
other library systems, but he doesn’t recall the additional vacation leave until it was brought to his 
attention by former Trustee Hirschi. Eric explains that we have been following the represented staff as 
far as vacation leave based on the comparison of similar outside organizations. Cheryl adds when she 
was hired in 1996 as a Library Selector she was given 20 vacation days from day one. Trustee Hall 
recalls that the vacation was capped at 20 days of vacation for category 52 and above and states that 
everything in the collective bargaining agreement shouldn’t automatically apply to all staff. He states 
that that is up to the Trustees. Trustee Varney asks what the budget impact would be to add those five 
additional days. Eric notes it has no impact but time, if an individual leaves the organization the cash 
out balance remains the same at 240 hours. Cheryl adds that with fewer admin positions and the 
current admin taking on additional duties will save TRL $500,000 annually moving forward. We have 
254 employees down from 310 in 2013 and have decreased FTE by 16 this year alone. We knew we 
would need to combine jobs and increase the pay for the work our people do. 

8. Final Board Comments – At 1:03:45 of recording Trustee Oliver comments that personally as a citizen, 
library user, a Trustee, and as a mom her goals align with the Class and Compensation Study and that 
we want to value our workers, we want to be equitable and do the best we can. There seems to have 
been some confusion on the process and communication but in general the Class and Compensation 
was a good move. Trustee Zylstra thanks staff for answering questions. Trustee Varney states that 
asking questions is their job and she appreciates the staff. Trustee Hall states that he’ll just agree with 
what I guess Brian, Corby, and Kathy just said. Cheryl adds that employees live within the five counties 
and are tax payers as well. Every decision made is based on the 518,000 tax payers. Since 2013 we 
have saved TRL $500,000 dollars a year if not more, this is the reason there is over $6 million in the 
Building Fund. 

9. Adjournment at 4:40 p.m. 


